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Woking Borough 

Council's bankruptcy

A guide to what you might not 

have heard yet

People are confused and angry
We've all heard about Woking's bankruptcy, which totally 

removed the Tory Party from the council. Years later, many 

people still don’t know what happened or what is being done. 

This means people don't understand why there is so little 

difference between Tory and Lib Dem leadership. We've decided 

to put together this guide to explain some of the issues involved.

Our website has more information.
This was only a quick guide to a long and complex issue. 

We are putting together a larger, more detailed account that 

both adds to what we covered here and explains these issues in 

more detail. We hope this will be available on our website at the 

address below by the start of July.

www.wokinggreens.org/LocalCouncilBankruptcy

Our local campaigner’s opinion
Residents who need help will be the ones hit hardest by 

council bankruptcy. Many worry that a lack of funds will affect 

services need while councillors face problems representing local 

interests. We must fix this situation and ensure it cannot happen 

again, here or elsewhere in the UK.

There must be:

Paul Hoekstra, Green Party campaigner

• Debt forgiveness for broke councils.

• Changes so the government can spot 

debt building up.

• Guaranteed funding for local services.

• Better council safeguards, including 

use of Proportional Representation so 

all votes are important.

http://www.wokinggreens.org/LocalCouncilBankruptcy


What could have been done to stop the 

bankruptcy?
* The main issue was too much power in too few hands, 

allowing Tories to make poor choices.

* Also, Lib Dem leaflets show 3 years when they could have 

worked with other councillors to oust the Tories and cut the 

debt by hundreds of millions, but they did not.

* They likely avoided this work so there was no doubt who 

was responsible for the debt.

* Proportional representation, a type of democracy that 

shares power more fairly, could have helped.

* Under PR big majorities are rare, so leaders must work with 

groups that can and will thoroughly check plans. This gives a 
stronger opposition and prevents big concentrations of power.

Woking cannot get itself out of bankruptcy, 

only the government can
* The cost of some investments went up while their value fell, 

putting the council in negative equity.

* Selling council property quickly means a fire sale, where 

prices plummet. Selling slowly gets better prices, but debt 

interest will build up.

* From years of selling council property, Lib Dems covered 

about a fifth of Woking's debt, but a lot of the money will be 

used to pay off interest.

* The local government reorganisation that starts next year 
may legally force the government to write off Woking's debt.

Warnings from Independents were ignored
* The most reliable opposition to the debt was from 

Independent councillors, particularly John Bond.

* Many articles detail issues he raised about the financial 

risks the council took.

* Tory councillors shouted him down when he discussed the 
risks.

Woking is bankrupt several times over
* Woking is the UK's most bankrupt council ever.

* Local Green Party members were on debates with officials 

who admit that yearly interest payments are £65 million while 

tax income is about £14 million.
* This makes Woking bankrupt about 5 times.

The government controls bankrupt councils
* Bankrupt councils, like Woking, get sent government 

advisors who say what decisions and spending can happen.

* The Council's hands are tied with some decisions, including 

how to handle the debt.

* Investments that bankrupted Woking were meant to counter 

the drop in government funding.

The explanation for bankruptcy is terrible
* Previous Tory councillors said the debt rose because they 

did not get reports about it.

* Councillors, Woking's "trusted expert" and the government 

department that lent Woking money could all see the 

finances.

* Suggesting they did not know that the debt got this high just 
is not good enough.
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